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June 3, 2022
Dear Venice Neighborhood Council,
On May 3, 2022, the Department of Neighborhood Empowerment sent the enclosed email to the
Venice Neighborhood Council Board recommending the cancellation of its May 4, 2022,
candidate forum featuring candidates for the Los Angeles City Council District 11. The
Department also determined that it would not provide Zoom hosting support for the candidate
forum. We were informed that Venice NC did cancel the candidate forum.
As referenced in the Department’s May 3rd email, members of the public and board members
raised numerous and varied concerns about the propriety of the candidate forum and the
participation in the forum by Venice NC board members, who have also participated in the
campaigns of Council District 11 candidates including that of the sitting Venice NC board
president. Thus far, we have been able to confirm the following:
1) The Neighborhood Council did not timely seek event approval for the use of public
funds and encumbered funds before receiving City Clerk approval.
The City Clerk’s NC Funding Guidelines require the submission of an Event Approval
Form at least 30 days prior to the proposed event. The Venice NC Board approved the
candidate forum on April 19, 2022, and submitted its completed Event Approval Forms
on April 27th, only 7 days before the candidate forum was to take place. Neighborhood
Councils are prohibited from spending funds for events prior to receiving approval from
the Office of the City Clerk. City Clerk Neighborhood Council Funding Program Policy
2.2(2) & 2.0(2).
2) Neighborhood Council Board Members who participated in CD11 campaign
activities may not have fully recused from all participation, including discussion,
planning, and/or voting for the Neighborhood Council candidate forum.
In addition to receiving numerous complaints from the public about conflicted/biased
board members, the Department was able to confirm that: (1) at least one meeting
agenda (April 19th) did not describe the resulting action, i.e., a motion to approve the
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Candidate Forum, an issue noted by the NC’s parliamentarian; (2) not all board
members were listed on at least one Board Action Certification Form relating to the
approval of $2,000.00 for outreach and advertising of the Candidate Forum; and (3) a
board member who announced recusal did not fully recuse from all participation during
the consideration and voting on the agenda item for the Candidate Forum.
The public reported to the Department that more than one board member had a potential
conflict of interest, but there is no indication that any of these board members consulted
with the City Attorney’s Office in connection with the approval and funding for the
Candidate Forum. As a reminder, board members with a potential conflict of interest on
items are expected to consult with the City Attorney’s Office in advance of any and all
participation on the matter. If there is insufficient time to consult with the City Attorney’s
Office, 1) the potentially conflicted board member(s) should disclose the potential conflict
to the Board during a meeting and indicate that they will contact the Office of the City
Attorney for guidance; 2) the Board should table the matter on the agenda until such
time a report is provided by the potentially conflicted board member(s) who have/has
had an opportunity to consult with the City Attorney’s Office.
3) A Neighborhood Council may not use its public resources and funds to host a
candidate forum that features a sitting board member.
Multiple members of the public complained that the neighborhood council was hosting
an event that featured the sitting neighborhood council president. In recent memory,
neighborhood council board members have resigned when running for City office or
have not participated in candidate forums hosted by their own neighborhood council.
The City Attorney’s Office has confirmed that a neighborhood council may not host a
candidate forum that features a sitting neighborhood council board member given the
real or perceived bias for their fellow board member.
The recommendation to cancel the candidate forum was not made lightly. The Board’s decision
to host this event appears to have been rushed and in violation of multiple City policies. As
such, there was insufficient time available for the Office of the City Clerk and Department to
properly review and consider the growing convergence of important issues.
Here is a handout that describes the risks of using public resources and funds in political activity
in general, and candidate forums in particular. The Department also hosted a workshop on
these issues on February 24 and a recording of that workshop can be found on our website:
https://empowerla.org/workshops-trainings/
The City Clerk’s Funding Policies for events can be found here:
https://clerk.lacity.org/clerk-services/nc-funding/nc-policies-and-guidelines
We also remind the neighborhood council that public resources, including a neighborhood
council website, may not be used to promote candidates or political activity. We request Venice
Neighborhood Council to remove the names and links to the personal campaign websites from
the neighborhood council website here: website. There is a real or perceived bias that the
neighborhood council’s website is being used to promote a sitting neighborhood council board
member’s campaign and directs the public to pages where political donations are accepted.

Instead, we recommend providing a link to the City Clerk’s website where all certified candidates
for City Office are listed.
Should the neighborhood council wish to hold a candidate forum for a race other than CD 11
(the mayoral, controller, city attorney, or any other race), please contact me as soon as possible,
so that I can assist in the planning and help to avoid some of the issues presented above.
The Department thanks the Venice Neighborhood Council for your cooperation in this matter.
Respectfully,
Freddy Cupen-Ames
Neighborhood Empowerment Advocate

